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DISTRICT CONTACT INFO 

 

David E. Smith, Jr.     Debra Buttrey 

Superintendent     Business Manager 
smithdave@newport.wednet.edu   buttreydebra@newport.wednet.edu 

 

Michele Hunt      Sheila Myrvang  

Special Services Coordinator    Food Service Director 

huntmichele@newport.wednet.edu   myrvangsheila@newport.wednet.edu 

  

Steve Shumski     Scott Armstrong 

CTE/Technology Director    Maintenance Supervisor 

shumskisteve@newport.wednet.edu   armstrongscott@newport.wednet.edu  

 

Troy Whittle      Geoff Pearson 

Newport High School Principal   Newport High School Asst. Principal 

whittletroy@newport.wednet.edu   pearsongeoff@newport.wednet.edu  

 

Tony Moser      Jennifer Erickson 
Sadie Halstead Middle School Principal  Stratton Elementary Principal 

mosertony@newport.wednet.edu   ericksonjennifer@newport.wednet.edu

  

 

 

 

 

 

 

 

 

School Board Members 

 

April Owen, Chairman 

Jim Brewster, Director 

Connie Moore, Director 

Mitch Stratton, Director 
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Strategic Planning Executive Summary 

The Strategic Planning process for the Newport School District took place January 28
th

through 

March 18
th

, 2015 and was an opportunity for school administrators, teachers, parents and 

students to come together for the purposes of creating a five year district plan in the areas of:  

(1) Curriculum Instruction and Assessment                                                                                          

(2) Safe and Supportive Schools                                                                                                                  

(3) Engaged Students, Parents, and Community                                                               

(4) Technology and Facilities 

The Strategic Plan Committee facilitated the planning process using parent and staff data, 

survey data, student achievement data, and current literature focused around successful school 

district practices. This plan includes overarching goals for each of the four areas and objectives, 

as well as specific strategies that help the district’s effectiveness in reaching those goals.   

The committees, led by building principals and program directors, reviewed current school data 

and discussed how this current information translated into our district’s needs.  Each group, 

after lengthy conversation, created goals for its specific area and identified important 

benchmarks or objectives to be achieved during the life of the five year strategic plan.  While 

much of the work was completed in groups, all committee members were engaged in the overall 

process as each group presented their work to receive feedback from the entire committee. 

Through the facilitation of small and large group discussions amongst our students, parents, 

staff and community members that participated in this process, specific goals and objectives 

were identified and a strategic plan created.    

The work of the Strategic Planning Committee is important and has resulted in a document that 

has been published and distributed so that our community can be informed on district priorities 

and work over the next five years.  The Board of Directors and Superintendent will utilize this 

document to create annual goals, and the board will be updated at all board meetings on the 

progress toward meeting the strategic plan.  Furthermore, our district staff and community 

members will be updated on specific activities related to our district’s progress via newsletters 

and our website.   

 As a district, it is very important that we utilize our time and funds to improve the educational 

process for our students.  An in-depth plan will provide the needed guidance on how we, as a 

district, prioritize our time and funding as well as serve as an accountability tool for our 

community to ensure we are doing the important work of educating our students, engaging our 

community, and maintaining our facilities. 
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MISSION STATEMENT 
 

Educate to Participate in School and in Life 

 

VISION 

 
Our Community of Life-Long Learners Will Think Critically, Work Productively, and Act 

Responsibly in a Global Society. 

 

BELIEFS 

 
 We will share accountability and responsibility for our students’ education with 

students, their families, and the community. 

 

 We will offer students a breadth of opportunities to obtain skills to access knowledge 

and truth and to discover their passion. 

 

 We will model mutual respect, honesty, integrity, compassion, courtesy, and good 

citizenship. 

 

 We will include our families, staff, students and community members in making 

decisions. 

 

 We will provide meaningful learning activities that challenge students to think. 

 

 We will recognize and show appreciation for diversity. 

 

 We will create a caring and safe learning environment. 

 

 We will encourage community service. 

 

 We will ensure that all students have equal opportunities to learn to participate in co-

curricular activities. 

 

 We will demonstrate good stewardship and pride in our district by keeping facilities 

clean and in good repair. 

 

 We will use financial resources effectively and efficiently in order to provide for 

student needs. 

 
 

 

 

 



 

7 

 

Curriculum, Instruction, and Assessment 
 
Goal 1.0 The Newport School District will provide students with a relevant, engaging, standards based 

education which includes materials, instruction and assessment that transitions from grade level to 

grade level,  while ensuring alignment with the Common Core State Standards. 

 

Objective   1.1   Curriculum will be vertically and horizontally aligned to the Common Core State 

Standards  

 

Strategy  1.1.1      Engage staff in Professional Development (PD) on how to  

read and understand Common Core State Standards (CCSS) and align 

curriculum horizontally and vertically.  

 

 Objective   1.2   The District will have a board approved curriculum adoption protocol   

Strategy  1.2.1       A Committee will be formed and research done to adopt a curriculum  

     protocol. 

 

                             1.2.2        Have a revised curriculum adoption procedure approved by the Board  

                                             of Directors. 

    

Objective   1.3   The District will provide students with an equitable, relevant and engaging educational 

experience in both course offerings and curriculum 

Strategy  1.3.1      Investigate Kalispel Career Training Center and its potential offerings   

      for credit. 

 

                  1.3.2       Survey developed on courses desired for students (also to parents).  

      

   1.3.3        Explore scheduling options at the high school level to meet the state 24   

      credit requirement for high school graduation.  

 

Objective   1.4   The District will develop a robust and rigorous Professional Development plan to meet 

the growth needs of Newport School District staff 

 

Strategy  1.4.1       The PD committee will continue to do a staff survey to gauge the  

                                professional development needs of the Newport School District staff.                     

                                                                                                                                                     

                              1.4.2       The PD committee will recommend a three year PD plan for the district,  

      based on staff feedback from multiple data sources. The plan will   

      prioritize areas of PD need for the 2015-2018 school years.  

 

                 1.4.3       In collaboration with the PD Committee, the district administration will   

  communicate a PD plan to the staff that will articulate costs, timelines,     

  and specific PD to be offered for 2017 - 2020. 

 

    1.4.4       Staff will receive additional training on how to access and interpret  

                     data, as well as engage in training on the use of data management  

                   systems.     
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Objective   1.5   The District will ensure that state and district assessment processes are efficient and 

have a positive impact on student learning. 

 

Strategy   1.5.1       Survey the assessment coordinator to evaluate the assessment process  

      and their role in the process.   

 

                               1.5.2       Building principals report back to district administration on needs   

                                                  related to physical space, technology, proctor training, and time   

       constraints annually.  

                                                   

                               1.5.3       Administration will evaluate and prioritize assessment needs with the  

       goal of addressing these annually. 
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Safe and Supportive Schools 

Goal 2.0 To ensure that Newport School District provides ALL students with a supportive, healthy 

and safe environment in which to grow and thrive academically and socially. 

 

Objective   2.1   The District will provide a safe physical environment that enables all stakeholders to 

grow and thrive academically and socially. 

 

Strategy  2.1.1     Educate students and staff annually and update signage on the weapons  

                             restrictions (specifically pocket knives) on campus.   

 

                  2.1.2    Develop a long term plan to update infrastructure to limit access to one   

                                          entrance utilizing electronic locks in all buildings. 

 

                              2.1.3    Install door strikes on classrooms for safer lockdown procedures.  

 

                              2.1.4    Identify gaps in current camera coverage and address technology issues  

   with current system. Replace and upgrade current cameras and/or    

   systems as needed. 

 

                 2.1.5     Review lockdown policy and procedures annually and modify to address   

                                           various scenarios that may occur.  

  

                             2.1.6     Create flip crisis-charts for each classroom/office and provide  

   appropriate training. 

 

                 2.1.7     Identify intercom deficiencies and update as needed. 

 

   2.1.8     Research volunteer greeter opportunities and establish point-of-contact          

                 location at each school. 

 

                             2.1.9     Review protocols for visitor and guest sign-in. 

 

   2.1.10     Review areas where additional or upgraded lighting is needed. 

  

                         2.1.11     Review and update safety equipment maintenance schedule. 

 

 

Objective   2.2   The District will provide and support a positive and equitable environment that 

promotes social and behavioral growth of all stakeholders.                         

 

Strategy  2.2.1     Annually survey students, staff and parents regarding school climate and  

                              environment. Analyse data to act appropriately to improve school  

    climate. 

  

                              2.2.2     Review Healthy Youth Survey (HYS) results biannually and form a   

    committee to review optional questions. Use results of surveys to   

    improve district climate, environment, and perceptions. 

 

                            



 

10 

 

  2.2.3     Advertise and encourage students to utilize Safe Schools on-line reporting  

                                          system through posters and Public Service Announcements. 

 

                            2.2.4      Identify opportunities for free training through the Department of Social  

                                          and Health Services for staff, faculty, and students. 

 

                            2.2.5      Identify the best practices for students as well as staff for suicide  

   prevention. 

 

                             2.2.6     Form a committee representing a variety of stakeholders (students,  

   parents, professionals, etc.) that would identify elements of student  

   support currently in place and identify gaps in services. 

                             

Objective   2.3    The District will provide an environment of health and wellness to facilitate academic 

and social success. 

 

Strategy 2.3.1     Review Office of Superintendent of Public Instruction (OSPI) Health   

   Services delivery model for meeting appropriate and required level of     

   student need based on individual health plans. 

 

                        2.3.2      Substitute teachers will receive emergency health-care information,  

as well as applicable information regarding court orders that may affect    

student safety.  

 

                            2.3.3    Establish a baseline assessment of all stake-holders access to healthcare  

   as well as perceptions of health in the district.         

       

                            2.3.4      Review health care needs and facilitate the resolution of health concerns  

                                          that create barriers to learning.  
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Engaged Students, Parents, and Community 

 
Goal 3.0  Increase engagement of students, parents, and community by providing opportunities for 

involvement and communication. 

Objective   3.1   Increase engagement and communication with students 

Strategy  3.1.1      Establish a baseline of student engagement throughout the school system 

                                            by conducting student surveys.  

  

                             3.1.2       Establish a club information and recruiting fair to be held each fall, and   

                                            a club demonstration event to be scheduled each spring.  

 

                             3.1.3       Identify and utilize various channels of communication to inform   

                                           students of opportunities and events, including fliers, bulletin boards,  

                                            newsletters, the website, and KUBS FM and cable.  

 

   3.1.4       Invite students to make announcements during high school nutrition  

     break. 

  

   3.1.5       Encourage the use of school cafeterias as a place for the communication   

        of  messages to students. Table tents, white boards, and monitors that  

     can be programmed with messages could all be used as forms of   

     communication.   

 

Objective   3.2  Increase engagement and communication with parents. In addition to parents of current 

students, the parent community includes grandparents, new parents, expectant parents, and parents of 

Grizzly graduates. 

 

Strategy  3.2.1       Create a hospitality committee that welcomes parents to the school  

     district. Develop a welcoming process that includes a welcome packet,  

     tours of the schools, introductions  to staff, and a review of available  

     programming and activities that are available throughout the district.  

 

 

                              3.2.2      In recognition of the fact that grandparents are often involved in raising   

                                              children, schedule a district-wide annual grandparents day. This may be  

                                            further developed by reviewing the model the school district previously  

                              used. 

 

                              3.2.3      Continually monitor and update content on the school district website to   

                                             ensure it is offering parents valuable and timely information. 
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Objective   3.3   Increase engagement and communication with the community. 

Strategy  3.3.1      Form a committee that will research and identify events and seminars of  

                                            interest to community members and to engage community members  

                                            who have expertise in those fields to lead the event. These events could  

                                            be held in person or online. 

 

                             3.3.2       Identify the variety of services that students would be able and willing to   

                                            offer to the community, including web services and   

                                            social media, laser engraving and etching, and products made from the   

                                            metal shop and woodshop. 

 

                             3.3.3      Partner with local business owners to create mentoring and job  

                                              opportunities for our youth and encourage students to participate in on- 

                                            site job-shadowing. Rural Resources and Kalispel Career Training  

                                            Center, as an example, may serve as community partners in developing  

                                            this workforce development opportunity for students.  

 

                             3.3.4      Identify a public information process wherein the school district  

                                            prepares press releases for local media (the Miner, KUBS FM & Cable)  

                                              to share the stories of our student athletes, students of the month,  

                                              scholastic achievements, awards that teachers and students receive, and  

                                              special interest stories of students giving back to the community, etc.  

 

                             3.3.5       Increase and utilize signage along Highway 2 and at the entrance of the  

                                            school district to help navigate campus.   

 

   3.3.6       Maintain and increase the number of community partner relationships.   

     District and building level administration will regularly attend    

     community organization meetings such as Chamber, Economic    

     Development Council, Rotary, Pend Oreille Co Library District,  

     Community Colleges of Spokane, WSU Extension, Create, Pend Oreille  

     Players, Newport Hospital and Health Services, Empire Health, etc.  

     This would be an ongoing activity.  
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Technology and Facilities 

 

Goal 4.0  Integrate technology into curriculum so that it is an inherent tool to promote lifelong 

learning. 

Objective   4.1   Ensure staff integrate technology and instruction effectively and integrate it to 

prepare students for both career and college opportunities. 

 

Strategy 4.1.1 Meet with subject area teachers to research a variety of technologies,  

                          including software and apps for use in the classroom.  

 

                             4.1.2 Meet with subject area teachers on how best to integrate technology into   

                                       daily classroom instruction.  

 

                             4.1.3 Meet with subject area teachers regarding use of technology in assisting  

                                       student learning and assignment completion.  

 

                             4.1.4 Encourage students’ use of technology in class for work and homework  

                                       completion.  Assist and encourage staff to post assignments.   

                                     

                             4.1.5 Encourage and support the posting of learning resources on the web for   

                                       students to use.  

 

                             4.1.6 Staff, teachers, and administration are provided and participate in  

                                       appropriate Professional Development in the use of technology.   

 

   4.1.7 Develop a long range plan to ensure ongoing upgrades (including a   

             rotation policy), training, and placement are budgeted and prioritized.  

 

Goal 5.0  Facilities – Maintain a safe and healthy learning and working environment for students, 

staff, and community while maximizing building efficiency and protecting the state’s and 

community’s capital investments. 

Objective   5.1   Grounds and buildings are functional and aesthetically pleasing. 

Strategy 5.1.1 Create and maintain a district paint and flooring schedule. 

 

                             5.1.2 Create and maintain a schedule for constant upkeep of the District   

                                       grounds. 

 

                             5.1.3 Develop a landscape plan for the purchase and placement of shrubbery,  

                                       trees, and flowers 

                            

      5.1.4 Conduct an annual review of the Districts’ building infrastructure  

                                        needs to include Maintenance and Technology infrastructure. 
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Goal 6.0  All students and staff have access to technology and utilize multiple devices to enhance 

teacher instruction and student learning. 

Objective 6.1  Have ample devices for daily individual student check-out. Develop policies and 

procedures to allow for student use of personal devices.  

 

              Strategy 6.1.1   Identify and engage students in the use of a variety of devices that can  

                                         be used in the classroom setting. 

 

                             6.1.2    Research effective ways to re-charge student devices for daily use,   

                                         if needed. 

  

                             6.1.3    Identify printing options verses electronic submissions. 

 

                             6.1.4    Research the need for “Network Extenders” for smartphone   

                                         connections in each building. 

 

               6.1.5     Evaluate purchasing option to fulfill technology needs to include “lease  

                            to buy” option.  

 

                 6.1.6     Establish a laptop checkout program for students. 

   

  6.1.7     Research grants to assist funding the purchase of technology.   

 

Objective    6.2    Promote community-wide access and education on the use of technology. 

Strategy 6.2.1   Work with local internet service providers and the Pend Oreille    

                             County PUD to provide internet to all student homes.  

 

   6.2.2   Work with community organizations to provide access to the internet   

                outside of school facilities.  

 

        6.2.3   Work with community organizations to organize and provide tech  

                                          literacy classes for parents.  

 

   6.2.4   Provide staff and community training on how to navigate and use  

               Skyward and the district website.  

 

 

 

 

                                        


